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“The choice”

https://youtu.be/U7bnS8R994I
https://youtu.be/U7bnS8R994I
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We are a management consulting firm that uses organizational development (OD) 
technology to bring about large/total systems change and create inclusive cultures 
that accelerate results.
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The new normal…

Redefining school

Essential vs. non-essential

Unfreeze Change Refreeze

Living in 
permanent white 

water

Addressing the -isms
Black lives matter Pandemic ≠
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HOW ARE YOU DOING LIVING IN THE NEW NORMAL?

Not so well Doing okay Doing well

Poll



Photo by Paulo Murillo for WEHO TIMES

© The Kaleel Jamison Consulting Group, Inc. www.kjcg.com
Rachel Kubik for The Journal Times

Performative 
activism: 
Window Dressing 
or Real change?
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Do nothing Make a Statement Make Some Changes Make Systemic Change
• Addressing issues seen as too 

risky
• Hope will go away
• No mention of #BLM or 

systemic racism

• Performative activism 
(window dressing)

• Focus on supporting #BLM not 
actions to be taken within 
organization 

• E-Training or short education
• ERGs or DEI Council carrying 

the bulk of work
• Hold critical conversations but 

not systemic change
• Talk about White privilege, bias 

but few actions to actually 
address it

• Focus on hiring
• Limited resources allocated
• Some incremental change 

• Whole System
• Strategic Culture Change 

Intervention: Internal and 
External

• Honest diagnosis of current 
state

• Distributed change
• Focus on culture, policies and 

practices
• Implement new competencies
• New performance measures 

and accountabilities
• Significant investment of time 

/ money / people / resources

Levels of change in response to Black Lives Matter
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Path to inclusion

Systems and culture based on 
the dominance of one culture, 
style, group

Systems and culture based on 
added value of  different 

cultures, styles, groups
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Rethinking your 
organization to 
accelerate the 
journey along 
the path

Not being stuck in 
the patterns and 
processes of the 
past. Being agile, 
experimental, and 

failing fast.

ORGANIZATIONAL 
FLEXIBILITY

Moving up in the 
organization: How to 
move talent up faster 
and raise the bar for 

everyone? 

TALENT Leaders feeling 
responsible for the 
culture and people 

doing their best 
work. Getting clear 

about societal 
responsibilities.

LEADERSHIP

Addressing the 
-isms in policies, 

practices and 
interaction; change 

fast, and live the new 
normal.

SYSTEMS
What is expected 

from the culture and 
climate related to all 
people and social 

identity group?

CULTURE
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Historically, pandemics have forced humans to break 
with the past and imagine their world anew. This one is 
no different. It is a portal, a gateway between one world 

and the next.

We can choose to walk through it, dragging the 
carcasses of our prejudice and hatred, our avarice, 
our data banks and dead ideas, our dead rivers, and 

smoky skies behind us. 

Or we can walk through lightly, with little luggage, ready 
to imagine another world. And ready to fight for it.

The Pandemic is a Portal
-Arundhati Roy 
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The Kaleel Jamison Consulting Group, Inc.

@kjcginc

www.kjcg.com

Thank youThank you
Thank you
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Breakout Discussion

1. How are you/your organization responding 
to #BlackLivesMatter?

2. How systemic is the approach you’re taking 
to address change internally and externally? 
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