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Building Inclusive Leadership £
for the 21st CenturySchneider S



* OUR PURPOSE

- LN We empower all to make the most
Ty of their energy and resources
NE .. B ensuring Life IS On everywhere,

for everyone, at every moment.
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Key figures for 2019 A well-balanced global presence
2019 Revenues breakdown
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€27.2 billion

2019 revenues

41%

of revenues in new economies
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Two Businesses:

135,000+

€6 billion €21 billion

Industrial Automation Energy Management

Employees in over 100 countries
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Our D&l Ambition is to
“provide equal opportunities

to everyone everywhere
and to ensure all employees feel

uniquely valued and safe
to contribute their best”




Our D&l and Well-Being Strategy

Diversity & Inclusion=> Belonging = Innovation & Performance

Empowered Diversities Inclusive Practices Inclusive Behaviors Advocacy
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Gender: Nationalities: Family Leave; Pay Equity , . Inclusive Leadership, External
e ' Bias-Free Processes; Hidden Bias artnerships
Generations; LGBT+; Multi-hub: Global Education b o
People with Disabilities Ufti-nup, floba Awards & Indices;
Flexibility Principles Speaking engagements
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Are we creating an
equal playing field

for all employees?

Lifels ®n | Schneider
LPElectric



Unlock the power
of people and teams

TO ACCELERATE ORGANIZATIONAL SUCCESS

JILL KISSACK, CHIEF PEOPLE OFFICER
FUTURE WORKPLACE VIRTUAL SUMMIT - MAY 2020
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We can help you achieve
better results

Helping to foster engaging
cultures, engaging employee
experiences and strategically
aligned organizations...led by
high performing teamsand
enabled by great HR

Enable change
from the inside

Putyour
people atthe
center




How we do this....

People

Solutionsrooted in
deep understanding of
human behaviors and
organizational
effectiveness

Insights

Data science, analytics,
benchmarking and
validated methods
that accelerate
business outcomes

Technology

Powerful platforms
with intuitive
experiences that
facilitate action

at scale

blend



Powerful Solutions with
Powerful Business
Outcomes

20%

HR teams implementing Kincentric's
HR Analyzer free up 20% more time to
spend on strategic priorities

HR & Talent Advisory

3X

Leaders completing Kincentric's cohort-
based development are 3X more likely to
successfully drive sales growth

Leadership Development

+4pts

Top quartile engagement companies
have 4pts higher operating margin
than average companies

Culture & Engagement




Employee eXperience (eX) covers all aspects and events that
impact an employee throughout the employment lifecycle

Candidate experience

Onboarding experience
Strategic transformation
‘Organzatona change readiness/ agility

Risk management experiences

Learning/promotion experiences
Performance management/feedback experiences
Recognition experiences
Compensation and Benefits experiences
Workspace
HR Processes
IT systems experiences

Wellbeingexperiences

Culture, Purpose
& Engagement

Exit experience

Alumni experience

“l"cENTRIc} A Spencer Stuart Company

» eXisabout
how culture, purpose and
engagementcome
to life ...(or not)
..across moments
that matter

moments that matter:

* Inspire
 FElevate
 (Connect

« Removefriction
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workloadsales plans
working hours stress levels
additional stress  difficult current situation

homemental health stress

health stressful situation

stressful extra stress
mental

COVID 19 Pulsing

« Source: Employee Pulsing of 101 clients
& 130,000+ global employees from April
13 to May 15, 2020

» 78% say they have had a positive
experience of wellbeing, connection &
caring, senior leader response, and
virtual work support

* #1 Senior leadership care and concern is
top driver of wellbeing during this time

* #1 greatest concern is workload related
stress



